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Minutes of Board of Education Regular Meeting of August 22, 2018– Page 1 

 

TORRINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION REGULAR MEETING 

Wednesday, August 22, 2018, 6:30PM 

50 Major Besse Drive 

 

CALL TO ORDER: The meeting was called to order at 6:38PM. 

 

Pledge of Allegiance 

 

Roll Call: 

 

Present: Fiona Cappabianca; Ellen G. Hoehne; John Kissko; Armand Maniccia; 

Jessica Richardson 

 

Administration: David Bascetta, Director of Facilities; Rose Forzano, 

Interim Business Director; Susan Fergusson, Interim Assistant 

Superintendent; Susan M. Lubomski, Interim Superintendent; Kim 

Schulte, Human Resources Director; Ann Perzan, Interim Director of 

Student Services 

 

Absent: Edward Corey, Molly Spino (excused), Daniel Thibault,  

 

 

APPROVAL OF AGENDA 

Mr. Kissko made the motion to amend the agenda and add the Budget Committee August 13, 

2018 meeting minutes, second by Ms. Hoehne. All in favor.  

 

SCHOOL/COMMUNITY SESSION 

Ashley Thibault spoke about bullying and her job status.  

 

INFORMATION SHARING SESSION 

A. Superintendent’s Report 

Ms. Lubomski spoke about the successfully moving that occurred between buildings. The 

THS stairs have been redone. They are finishing up the cleaning at THS and all the other 

schools have been cleaned. The THS Elevator Project started. The HR department has 

been very busy and we hired some awesome employees. We are very confident in their 

abilities. We just finished our 3 day administrators retreat. We are looking forward to the 

school year.  

B. Field Trips 

1. THS – Big E Parade – 9/20/18 

2. THS – Camp Niantic – 9/19/18 through 9/21/18 

3. THS – North Adams, MA – 9/30/18 

All of these trips are annual and they were included in the packet. They did submit within 

the time limit but we did not have a board meeting until now. There was a question on the 

JROTC field trip and if all the students will be going why do we need a substitute? The 

answer was that not all the kids would be going on this field trip. 
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C. Swim RFP 

Mr. Maniccia presented all the changes that were made at the Budget meeting. This has 

been the first contract that has been made about renting a swimming pool for the swim 

team. There was only 1 bid – YMCA. There is 1 item we want to leave in the contract 

through our negotiations which is the waiver of subrogation clause. If we do not agree for 

both girls and boys season then we would not receive the 15% discount. There is a 2% 

increase from last year. We will be paying more than what we budgeted for – about a 

$1,000, which will be determined at the subcommittee. We hope to get a longer term 

contract in the future.  

D. Swim Temporary Contract 

None. 

E. June Monthly Financials  

Mr. Maniccia stated that we are in good standing. 

F. July Monthly Financials 

 Mr. Maniccia stated that we bought chrome books for TMS and money was moved 

around for it.  

G. Budget Transfers 

None for the year end. 

H. Template for BOE Meetings 

Ms. Hoehne wanted to standardize all of the agendas for them to be all the same which 

would make the clerk typing the minutes easier and getting them out to the public would 

be done in a timely manner. There was discussion on the word “solicited” in the 

comments section on top of the page. The Chair reminded everyone to set agendas for the 

next meeting and send the information over timely. The Chair talked to about the 

attendance and about the obligation to attend the meetings. We need some level of 

commitment from the members.  

I. Template for BOE Subcommittee Meetings 

See above.  

J. Policy Regarding Use of Exclusionary Time Out  

Ms. Hoehne – 6000 series – new policy that we did not have. It is a new policy that the 

State requires us to have. It was discussed at Policy Committee meeting.  

K. Job Description Change 

The Superintendent passed out the contract for our HR Director. We are adding the O92 

Certification. We would save on Social Security and everything else is staying the same.  

L. Interim Principal Southwest School 

The Superintendent introduced Mary Anne Buchanan for approval. The MOA Dean 

Contract need to be sent to Mr. Kissko and the board needs to look at it next month.  

M. Executive Session Regarding Executive Assistant to the Superintendent: Non-

bargaining Contract: 

Ms. Hoehne made a motion to go into Executive Session inviting in Ms. Lubomski, 

second by Mr. Kissko. All in favor. 

The board entered Executive Session at 7:30PM. 

The board returned to Open Session at 7:52PM. 
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COMMITTEE REPORTS 

A. Policy Committee 

Ms. Hohene reported that they are very busy. We have grading, graduation, and 

attendance all on the agenda.  

B. School Improvement Committee 

Mr. Kissko reported that they met last week. We discussed goals and we are reporting on 

how we are doing. We have a list of college acceptances that will make the board meeting 

next week. 

C. Budget Committee 

Mr. Maniccia we accomplished the big thing – the Swim Contract. Financials are looking 

good and there are no budget transfers yet.  

D. Personnel Committee 

Did not meet. Currently without a Chair. 

E. Grievance Committee   

None.  

F. Ed-Advance  
They do not meet in the summer. The meetings will resume the first Thursday of 

September. 

G. Curriculum Committee 

Nothing to report. 

H. Secondary Ad-Hoc Committee 

The Summer proved to be a very difficult time to get the committee assembled. I would 

like to suggest that we hold the first meeting August 30th 5:30PM-6:30PM – THS. 

 

ACTION ITEMS 

A. Field Trips: 

1. THS – Big E Parade – 9/20/18  

Ms. Richardson made the motion to approve this field trip, second by Mr. 

Maniccia, All in favor. 

2. THS – Camp Niantic – 9/19/18 through 9/21/18  

Mr. Maniccia made the motion to approve this field trip, second by Ms. 

Richardson, All in favor. 

3. THS – North Adams, MA – 9/30/18  

Mr. Maniccia made the motion to approve this field trip, second by Mr. Kissko, 

All in favor. 

B. Swim RFP  

Mr. Maniccia made a motion to approve the Torrington YMCA swim as presented by the 

budget committee, second by Ms. Hoehne. All in favor. 

C. Swim Temporary Contract  

Removed. 

D. Budget Transfers 

Removed. 

E. Template for BOE Meetings 

Ms. Hoehne made a motion to approve the BOE meetings template, second by Mr. 

Maniccia. All in favor. 
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F. Template for BOE Subcommittee Meetings 

Ms. Hoehne made a motion to approve the BOE meetings template, second by Mr. 

Maniccia. All in favor. 

G. Policy Regarding Use of Exclusionary Time Out 

Ms. Hoehne made a motion to approve the Policy Regarding Use of Exclusionary Time 

Out, second by Mr. Kissko. All in favor. 

H. Approval of Board of Education Meeting Minutes – June 27, 2018 

Mr. Maniccia made a motion to approve the minutes, second by Mr. Kissko. All in favor. 

I. Approval of Special Meeting Minutes – July 30, 2018 

Mr. Kissko made the motion to approve the minutes, second by Mr. Maniccia. All in 

favor. 

J. Approval of Consent Agenda 

1. Approval of June Monthly Financials  

2. Approval of July Monthly Financials  

3. Receive Subcommittee Minutes: 

i. Budget Committee – June 26 and 27, 2018 

ii. Policy Committee – June 6, 2018 

iii. School Improvement Committee – June 6, 2018 

iv. Budget Committee – August 13, 2018 

4. Appointments & Resignations 

Ms. Hoehne made a motion to approve the consent agenda with the removal off the 

Administrative Dean pending MOA, second by Mr. Maniccia. All in favor. 

K. Approval of Job Description Change  

Mr. Maniccia made a motion to approve the job description change, second by Ms. 

Hoehne. All in favor. 

L. Appointment of Interim Principal Southwest School 

Mr. Kissko made a motion to appoint Dr. Mary Anne Buchanan the Interim Principal of 

Southwest School, second by Ms. Hoehne. All in favor. 

M. Approval of Non-bargaining Unit Contract 

Mr. Kissko made the motion to approve the Executive Assistant to the Superintendent, 

second by Mr. Maniccia. All in favor.  

 

7. COMMENTS FOR THE GOOD OF THE ORDER   

Mr. Maniccia- wish everyone a great school year 

Mr. Kissko-He pointed out Kim’s display of the promotion materials of our schools. He also 

wanted to recognize that we lost Bill Battle.  

Chair- She would like to publically let everyone know that Peter Vergaro has resigned from the 

board for personal reason and we will miss him, his passion and dedication outside of board 

meetings. She discussed the protocol and policies about what elective Board of Education does 

and what the Board of Education at the Central office do. Something like a bus complaint 

would be made to Central Office and it is dealt with at that level, it would not come to the 

elective Board of Education.  

The Superintendent spoke about reviewing the bus routes and there will be changes to be more 

efficient. What routes are on a piece of paper are different than what they are in actuality.  

Chair- There will be a Transportation Committee which will be members of central office and a 

board member. There are chains of command that we want people to follow: School then 
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Mr. Kissko made the motion to adjourn the meeting, second by Ms. Hoehne. All in favor. 

Meeting adjourned at 8:17PM. 

  

Central office and then Board of Education. Thank everyone for the amazing work everyone 

did this summer with the moves. Welcome our new Interim Director of Student Services. 

Welcome all of the new hires.  

 

8. ITEMS FOR UPCOMING AGENDA 

1. MOA Dean 

2. Monthly Financials 

3. Budget Transfers 

4. Progress on Board Goals 

5. Strategic Plan  

6. Policies 

7. New Board Members 

8. Teachers of the Year and Paras of the Year 

 

 

9. FUTURE MEETINGS 

 

Thursday, August 30, 2018 (THS) 

5:30-6:30pm – Secondary Ad-Hoc Committee meeting  

 

Wednesday, September 5, 2018 (at Vogel-Wetmore)  
6:00 p.m. – School Improvement and Community Relations Committee   

7:00 p.m. – Policy Committee 

 

Wednesday, September 12, 2018 (Migeon Ave.)  
6:30 p.m. – Personnel Committee  

7:00 p.m. – Budget Committee  

 

Wednesday, September 26, 2018 (at THS)  
6:30 p.m. – Regular Board of Education Meeting 

 

 

10. ADJOURNMENT 
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Budget Committee Meeting 

Wednesday, August 22, 2018, 5:30PM 

 THS Media Center 

DRAFT MINUTES 
 

Board Members on Committee: Mr. Maniccia (chair), Mr. Corey 

Board Members Present: Mr. Maniccia(Chair), Mr. Kissko, Ms. Cappabianca (6:06pm), Ms. Hoehne (6:14pm) 

District Administrators: Ms. Lubomski, Ms. Fergusson, Ms. Forzano, Ms. Schulte, Mr. Bascetta, Ms. Perzan 

Teacher Representative: Jason Lafreniere 

 

1. Call to Order: 5:33 PM 

2. Roll Call: Mr. Maniccia, Mr. Kissko, Mr. Lafreniere 

3. Approval of Agenda: Mr. Kissko motioned, Mr. Maniccia second; All in favor. 

4. Approval of Minutes: Mr. Kissko motioned, Mr. Maniccia second; All in favor. 

5. Discussion Items:  

a. Swim RFP submissions: Discussed the submissions to the Swim RFP; One bid was received from the 

YMCA; Proposal form includes pricing; Note: if only one season is selected, then there is a loss of a 15% 

discount; Schedule is the same as what was submitted previously; Since there was only one bid, Ms. 

Forzano proposes moving forward with a permanent agreement instead of engaging in the temporary 

agreement; The budget line item is short approximately $1,100 from the pricing in this contract.  

b. YMCA temporary contract: Mr. Maniccia stated that if we choose to move the YMCA contract forward, 

then it is not necessary to discuss the temporary contract; Committee wished to review the temporary 

contract; Ms. Forzano indicated that there were no changes 

6. Action items: 

a. Swim RFP: Mr. Kissko motioned, Mr. Maniccia second. All in favor. Moved to full board. 

b. Swim Temporary Contract: Mr. Kissko motioned, Mr. Maniccia second. All in favor. Moved to full 

board. 

7. Comments for the Good of the Order: None 

8. Upcoming agenda items 

a. Financials  

b. Budget Transfers 

c. Capital Expenditures 

d. Other RFP’s 

e. Mutual Link – meeting scheduled for September 17th with the City 

f. Student Activities  

Torrington Public Schools 
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9. Adjournment: Mr. Kissko motioned, Mr. Maniccia second; All in favor. Meeting adjourned at 6:32 PM. 

10. Next meeting: September 12, 6:00PM, Migeon Ave. 
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 SUSAN B. FERGUSSON                                                                                                             SUSAN M. LUBOMSKI 
 INTERIM ASSISTANT SUPERINTENDENT                                                                                INTERIM SUPERINTENDENT   

 

 

Policy Committee Meeting 

Wednesday, August 15, 2018, 6:00PM 

355 Migeon Avenue 

DRAFT MINUTES 

1. Call to Order:  6:05PM 

2. Roll Call: Committee Members Present: Ms. Hoehne (Chair), Mr. Kissko, Mr. Maniccia 

Also Present:  Ms. Lubomski, Ms. Fergusson 

3. Approval of Agenda:  Mr. Kissko motion, Ms. Hoehne second, All in Favor.  

4. Approval of Minutes:  Mr. Kissko motion, Ms. Hoehne second, All in Favor.   

5. Discussion Items: 

a. Template for BOE Meetings: in an effort to have consistency in the format of the 

meetings and minutes, Ms. Hoehne presented the templates for Board Meetings and Sub-

Committee.  

Sub-Committee Meetings: Public Participation: Omit:  “This will be up to 10 minutes 

during which”, start with “Members of…” 

Post at the Top: Comments may be solicited at any time during the meeting as recognized 

by the Chair.   

BOE Meetings:  Insert: “Recognitions” after Approval of Agenda to ensure that those 

being recognized will not have to attend the full meeting.    

b. Field Trips: Cost?:  Clarify on the Field Trip form that the cost of the field trips are 

included in the overall cost:  “Is the cost of the sub(s) included in the overall cost?”; 

Assistant Superintendent will monitor number and worth of field trips. 

c. Policy Regarding Use of Exclusionary Time Out:  Reviewed Shipman Policy (Move to 

BOE)  

6. Comments for the Good of the Order: none 

7. Topics for Future Meetings: 

a. Grading  

b. Graduation 

c. THS Attendance Update 

d. Food Distribution:  New?   

8. Adjournment:  6:59PM, Mr. Kissko motion, Ms. Hoehne second, All in Favor.   

9. Next Meeting:  7:00PM, VW, September 5, 2018 

Torrington Public Schools 
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  SUSAN B. FERGUSSON                                                                                                             SUSAN M. LUBOMSKI 
  INTERIM ASSISTANT SUPERINTENDENT                                                                                INTERIM SUPERINTENDENT   

 

   

 

School Improvement Committee Meeting 

Wednesday, August 15, 2018, 7:00PM 

Migeon Ave 

DRAFT MINUTES 

 

Board Members Present: Mr. Kissko (Chair), Mr. Maniccia, Ms. Hoehne, Ms. Richardson 

Administrators Present: Ms. Lubomski, Ms. Fergusson, Ms. Labbe 

 

1. Call to Order: 7:04PM 

2. Roll Call 

3. Approval of Agenda-Mr. Maniccia, Ms. Richardson, All in Favor 

4. Approval of Minutes- Motion to approve as amended. Mr. Maniccia, Ms. Richardson, All in 

Favor; include Manchester’s website, but omit the remaining information on its webmaster and 

any titles.  

5. Public Participation: none 

6. Information Sharing: 

a. Communication: review of website updates and recruitment materials 

b. Secondary Education Ad Hoc Committee Status Report: still working on scheduling the 

first meeting; will be scheduled by the end of September 

c. Branding and Marketing Strategies: Mr. Tim Gaffney, guest speaker, Litchfield County 

Sports, says his goal is to focus on the positive. Provided a model for monthly newsletters 

for schools which could be posted using the Litchfield County Sports publication format. 

He suggested starting with once a year. Mr. Gaffney will work up a proposal. 

Publications would be distributed at the Senior Center, Real Estate offices, and Doctors’ 

offices, etc. The district should identify a target audience. Ms. Lubomski and Ms. 

Fergusson are scheduled to have a follow-up meeting on August 23. Other means of 

getting positive information about Torrington out to the public: Cable 5, Thursday nights, 

7:00-8:00.  

d. Board Goals:  

Mr. Kissko reviewed the Goals:  

1. Legislators: Waiting until after elections to pursue further 

Torrington Public Schools 
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2. Communications: Expanding Tweets, Facebook, website 

3. District Strategic Plan: Reviewed by Ms. Lubomski, more detail and an Action Plan 

were added.  

4. Sister Schools: smooth transition so far; teachers are able to get into classes this 

week; tech is moving all equipment needed in each classroom; all school choice 

requests were honored; an acknowledgement of the hard work of the Ad Hoc 

Committee, which had planned for many of these issues.  

5. Secondary Ad Hoc Committtee: upcoming 

e. District Strategic Plan Update: Ms. Lubomski reviewed the additions to the format.  

f. College Acceptances: Reviewed data: acceptances and colleges students attending. (BOE 

packet) 

g. 2019-2020 Meeting Location Schedule: (BOE Packet) 

VW-Sept 

TF-October 

SW-November 

Forbes-January 

City Hall-February 

THS-April 

TMS-May 

h. Report for SGC-Recommendation: THS SGC: Create a 7-12 grade school 

7. Comments for the Good of the Order: Ms. Hoehne enjoyed the positive focus of the meeting. 

8. Topics for Future Meetings: 

a. Board Goals 

b. Secondary Education Ad Hoc Committee 

c. District Strategic Plan Update 

d. Communications Update  

e. Report from School Governance Council 

f. AP Update 

g. Student Parking Passes 

h. State Assessment data: SAT and AP scores 

i. GPA discussion 

9. Adjournment-8:11PM; Motion by Mr. Maniccia and Ms. Richardson, All in Favor.  

10. Next Meeting: September 5, 2018-6:00PM, Vogel-Wetmore 
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Torrington Public Schools 

Secondary Ad Hoc Committee 8-30-18 

Call to Order: 5:32 PM 

In Attendance: Fiona Cappabianca, Ellen Hoehne, John Kissko, Armand Maniccia, Jess Richardson, Sue 

Lubomski, Sue Fergusson, Kim Schulte, Dave Bascetta, Jasmine Skarupa, Don Rapuano, Wayne Splettstoeszer , 

Peter Michelson, Donna Labbe, Ali Therrien, Charlie McSpiritt, Andrew Deacon, Jeff Shannon, Ed Arum, Jill 

Baranowitz, Darlene Battle, Kelly Browning, Patricia David, Mary DeMarchi, Gary Eucalitto, Roni Gelormino, 

Diane Holland, Jason Lafreniere, Robin Ledversis, Mario Longobucco, Faith Longobucco, Sandy Mangan, Bryan 

Olkowski, Wendy Pataky, Kathi Peterson, Kim Petzel, Jeff Putnam, Sally Richtmeyer, Trina Milanese, Andy 

Skarzynski, Joann Stefurak, Hilary Sterling, Erin Sullivan, John Sullivan, Teresa Sullivan 

Suggested Committee Focus Areas: 
1. Facilities-Changes Necessary/Enrollment:  Current Needs  

2. High Needs Students 

3. College Readiness 

4. Career Readiness:  College Bound and Non-College Bound 

5. Social, Emotional Needs, utilizing District & Community Partnerships 

6. Communication and Marketing 

7. Mentoring/Job Shadowing/Apprenticeships 

Discussion: 

Marketing/Communication Suggestions/Needs: (School Choice cost $3M every year) 

• Need Minutes to be readily available for public review 

• Share strengths and events of schools 

• NEASC 

• Share Vision/Goals 

• THS and TMS to visit elementary and TMS throughout the year to inform and promote programs 

• Invite Parents in during the day, Grades 6-12 

• Celebrate diversity: Diversity events, workforce preparedness 

• Exit Interview for students 

• Involve students in vision (School Improvement Plans) 

Facilities: 

• THS Enrollment from 1,300 (2008) to 862 (2018) 

• Building needs of both TMS and THS-tours of buildings will occur in first few weeks 
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Middle School and High School Models-Suggested Elements: 

• AP Readiness, increase enrollment 

• 21st Century Skills 

• K-12 Continuum of Curriculum 

• Cohesive Code of Conduct K-12 

• NEASC Ready K12 

• Social/Emotional, building relationships, Home Visits 

• Capstone project, Apprenticeships and internships,  and Community Service 

• College readiness 

• Career readiness for college and non-college bound students 

• Programs/Courses for specific professions and jobs 

• TAG 
 
Homework –Short and long term goals 
 
Next meetings: Sept 4th 5:30 TMS,   Sept 20th 5:30 THS 
 
Adjournment: 7:30 PM Motion by Ellen Hoehne, 2nd by Armand Maniccia. All in Favor.  
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Torrington Public Schools 

Secondary Ad Hoc Committee 9-4-18 

Call to Order: 5:30 PM 

In Attendance: Fiona Cappabianca, Ellen Hoehne, John Kissko, Armand Maniccia, Jess Richardson, Sue Lubomski, 

Sue Fergusson, Kim Schulte, Dave Bascetta, Jasmine Skarupa, Don Rapuano, Wayne Splettstoeszer , Peter 

Michelson, Donna Labbe, Allie Therian, Ed Arum, Jill Baranowitz, Darlene Battle, Kelly Browning, Joanne Creedon, 

David, Mary DeMarchi, Gary Eucalitto, Roni Gelormino, Diane Holland, Jason Lafreniere, Andrew Marchand,  Sandy 

Mangan, Bryan Olkowski, Wendy Pataky, Kathi Peterson, Kim Petzel, Jeff Putnam, Sally Richtmeyer, Trina Milanese, 

Andy Skarzynski, Joann Stefurak, Hilary Sterling, John Sullivan, Teresa Sullivan 

Discussion:  

The Ad Hoc Committee discussed the following after a tour of the Torrington Middle School: 

 

Areas of improvement 

Facility 

Some tiles on first floor in need of replacement 

Discoloration of some tiles is smudge due to the air returns bringing dirt into the handlers  

Flat roof needs to be replaced to avoid leaks – has been in capital plan but was removed for several years 

Boys’ bathroom in need of repair 

Walls need to be painted - Can volunteers do this? 

Safety issue on entry – put window in office wall?  

Suggestion: Put cameras on outside of locker room doors 

 

Academic & Other: 

Both science rooms should have science labs and a science room  

Be conscious of how scheduling effects IEP’s – plan two years out 

Cutting a team in 6th grade impacted class sizes and special education enrollment in each class 

35% of 8th grade students didn’t go to THS last year 

 

Positive Comments/Ideas:   

Facility 

Girls’ bathroom was updated by staff with paint and positive comments – remained in good shape 

Can we do some small things to make facility more appealing? 

Less vandalism when more staff were assigned to Key areas  

Student work crews over the summer to help with maintenance has been done in the past 

When first built, there were many leaks – since then the majority have been addressed  
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Academic 

Teams work well, promote specials idea to keep students here 

Suggestion: Bio Medical Team/Engineering/Arts and Humanities Pathways that lead to Torrington High 

School tracts 

Looking into grants for specialized college/career ready pathways 

Torrington Public Schools has partnership National Science Foundation STEM Grant with Northwestern 

Community College that creates opportunities for college/career readiness  

The District Strategic Vision and Goal was used as a guide 

Provide curriculum development status 

 

Quick discussion on other school repairs needed: 

1999-2000 Last time THS was renovated – many items remain from 1967 – windows, mechanicals etc… 

Roof was done 15 years ago, Vogel Wetmore will need a new roof in two approx. years 

Quick fixes don’t make big impact in overall building repairs or appearance 

THS energy user – single pain windows from 1962 – no insulation anywhere 

 

Next Steps: 

Explore facility 7-12 grade school models   

Send out NEASC Indicators prior to THS visit 

Create both short-term and long term goals just in case what is put forward with respect to facilities doesn’t 

pass a referendum. 

Tour of THS followed by discussion of facility status and needs:  Tuesday, September 25  5:30 

 

Adjournment:  7:45 p.m.  Motion made by Jason Lafreniere, 2nd by Ellen Hoehne - All in favor  
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